Report on the capacity building project funded by Fondation Joseph Lagesse in 2007 at Fondation pour L’Enfance Terre De Paix
A. The initial project
The project ‘Reinforcement of the service delivery through a sustainable training programme of the human resources’ aimed at constituting a multidisciplinary team of specialists to work intensively with the members of the personnel of the organisation in both the residential and non residential settings. The team would have comprised of a psychologist, a ‘educateur specialisé’ and a social worker besides the existing resource persons of Terre De Paix. This programme had been planned to take place and be run over a 3 year basis with the following justification:
1) With the increase in the number of recipients and the extension of the various services offered to children in distress, there is a need to reinforce and strengthen the human resources

2) So as to enable the human resources to face the increasingly complex behaviours, there is a need for them to become more professional in their approaches and acquire the right techniques to tackle problems

3) The team of specialists together with the existing personnel needs to work on appropriate guiding principles and norms 

4) Taking into consideration that focus can no longer be laid on the child in isolation but on the child in the context of his biological family/parents, there is a pressing need to develop this type of resources as well.

5) As a recognised day care centre for special needs children, there is a need to upgrade the methods used 

Its objectives were to:

1) Provide appropriate psychological support and other logistic support to volunteers and staff to enable them to become more efficient in their work with children

2) Equip foster families, youth leaders and “animateurs” in terms of parenting, mediation and counselling skills
The Fondation Joseph Lagesse agreed to fund the whole project on a one-year basis to the tune of Rs 485,000/-

B. Constitution of the team
Since the approval of the project by the Fondation Joseph Lagesse, we recruited a full time social worker and the expertise of a part time clinical psychologist. As far as the `educateur sepcialise`is concerned her contribution did not materialised as expected as explicated to you in our letter dated 3 may 2007.  However, the project stayed on target with the increased contribution of the other members of the team namely, Cyril Dalais, Alain Muneean, Patricia Yue and Sandra Jatoonah.  It moreover benefited from the help of other resource persons from the public medical services and specialised NGOs such as PILS and Centre de Solidarite.
C. The evaluation of the services

During the first 2 months of the project, the capacity building team worked on the evaluation report of the 3 major units of the organisation namely the residential structures, the atelier du savoir and the Pre School. 
D. The action plan design

This second phase of the project lasted for two months.  However, implementation of work started as soon as an action was decided upon.
E. The implementation phase
In may, the project was in its full phase of implementation. 

F. The mid–way evaluation

A mid way evaluation was carried out. (a detailed report was sent to you in June 07)
G. The follow-up actions

The actions were reviewed and discussed and follow-up actions were taken and implemented
H. The overall evaluation after one year
After one year of existence, the implementation of the series of actions of the project has allowed us to achieve the following concrete results:
1. It has raised consciousness in connection with capacity building among the personnel of the organisation

2. It has reinforced, through specific actions, the capacity building tradition of the organisation.
Capacity building is now a regular feature of our organisation and is on-going.

3. It has formally instituted a capacity building structure acting both for the organisation’s own services and for other agencies. 

This structure has been called upon by the Ministry of Education and Human Resources, the commission for social security, women’s rights, family welfare and child development of Rodrigues, the JEC, UNDP for presentations of good practices, provision of training and further direct intervention at the mainstream system of education.  
4. It has allowed the documentation the project all through the year

5. At the level of the various units, the following specific results are now clearly tangible:
a. administrative management of services:

All our services have now developed a manual of procedure on how to go about with the routine services as well as in emergency situations. This has allowed us to act proactively for example to prepare the resumption of our school services in a more smooth way this year.
b. Responding to the needs of children

The following areas of development of the children have been addressed in a systematic way with on-going follow-up actions: 

(i)   physical health and nutrition

(ii)  parents’ involvement at all units
(iii) review and follow-up of the ‘plan de vie’ of all children at our residential settings 
(iv)  accessing other children in need in more deprived regions still
(v)  responding to emerging needs of specific children and groups of children in specific regions
(vi) setting up of groups of volunteers in the community 
(vii) reinforcement of action of intervention in connection with behaviour problems which included case conferencing with specialists and home visits
(viii) innovative practices, for example: institution of a system of group leaders at the atelier du Savoir, capacity building of the personnel in specific subjects such as HIV Aids, substance abuse, learn through play, development of modules for understanding and teaching music.
6. The general conclusion

This project has provided results well beyond our initial expectations despite the hardships we had to face at its teething phase to hire the services of ‘specialist persons’.  One of the reasons of its success is that in fact, it stems from previous experiences of capacity building which used the same methods and approaches at our organisation in 2005 and 2006.

Besides the marked improvement in the services provided through this systematic capacity building programme, the main achievement of this project would remain the fact that the Fondation pour L’Enfance Terre De Paix has been in a position to present itself and to act as an institution with the increased capacity of providing training services in child care to the most needy children of Republic of Mauritius.
7. End word

There is a need now that the achievements be sustained and further enhanced. We are most thankful to the Fondation Joseph Lagesse to have allowed us to put us on target through this project.  We would still require this kind of support.  We would as well wish to put all these acquired good practices at the disposal of the Fondation Joseph Lagesse in an endeavour to sharing with other organisations.
